Customers now have

a way to achieve faster
implementations and best
practice processes across
the organization.

Utilities
Interview...

¢ Mincom Customer Watch
team discusses key industry

issues and emerging
technologies for utilities and
energy organizations.
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Solutions News

Introducing Mincom Solution Accelerator

Best practice business processes for
customers delivered

Organizations using or implementing enterprise asset
management systems have complex and diverse business
operations. Mincom Ellipse provides the vehicle to streamline
business processes across the organization, and between and
within each major area of operation. To maximize the opportunities
this affords requires a focused and structured approach.

Without such an approach, the organization and its component
business units operate below their potential, resulting in poor
coordination, gaps and duplication. This in turn increases costs and
results in less than optimal efficiency, effectiveness and productivity.

With the introduction of Mincom Solution Accelerator, customers
now have a way to achieve faster implementations and best
practice processes across the organization.
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Mincom Solution Accelerator comprises two main components:

1. Mincom Process Model

Supplied in the form of fully-documented process flows,
Mincom Process Model is a tool for managing interdependence
and integration within the customer’s organization by providing
a consolidated and standardized view of business processes
mapped to Ellipse. The model is broken down into logical
groupings of Activities, Processes and Process Flows, following
recognized industry standards and best practices. Mincom
Process Model ensures organizations implementing Ellipse
maintain proper internal controls and reporting audit chains.

2. Mincom Consulting Services

To ensure the quick and effective implementation of Mincom
Ellipse using standard methodologies, Mincom Process Model
is married with the professional services and expertise of the
Mincom Consulting team.

Click here for more Introducing Mincom Solution Accelerator

continued over page >>
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What benefits does it deliver? Mincom Process Model Diagram
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Mincom Customer
Watch team discusies
key industry issuestand
emerging technologies.

This interview featured in the recent
UtiliPoint Power Hitters Annual Survey.
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Utilities Interview

What do you see as the primary business challenges
facing the utility & energy industry today?

Utilities and energy companies have always operated in a
complex environment. Controlling costs while maintaining quality,
safety and reliability of supply remains paramount as their primary
business challenge.

Demands from regulatory bodies, as well as constant pressure to
raise productivity and lower costs, are forcing the industry to become
increasingly performance focused. In turn, this leads utilities to
rethink business strategies and to continuously innovate their business
processes. While dealing with these challenges, utility organizations
must remain focused on their primary goal: to provide on-demand,
competitively priced electricity, gas, and water services.

Intelligent CIS solutions play an integral role in overcoming

these challenges by providing customer-wide visibility for better-
decision making. Systems like Mincom Customer Watch are
helping utilities make better forecasts for demand, manage their
receivables and costs, and push information to their customers in
real-time so that people can make informed decisions regarding
consumption. That intelligence can help utilities plan resource
requirements and capital outlays for the long term.
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Why do you think an increasing number of utilities have
chosen to outsource a function or even all of the
meter-to-cash related systems and business processes?

We're simply not seeing the increase in the ‘meter-to-cash’
segment of the market this year.

Granted, there’s been a pretty constant level of outsourcing activity
by utilities for limited scope assignments, such as bill production
or debt collection. This will certainly continue where individual
utilities have capital budget or staff resource limitations. We also
acknowledge the one or two well-publicized announcements in
the recent past for wholesale Business Process Outsourcing (BPO).

Since one of outsourcing’s value propositions is “you can shift
your risk to a third party”, naturally the message drew attention.

Overall though, we haven't seen a broader market trend toward
outsourcing. We believe this is due either to the lack of documented
‘meter-to-cash’ financial benchmarks, or to the lack of control and
flexibility that accompanies outsourced arrangements.

More recently, solution providers like Mincom have proven that
advanced software technology lowers the risk and cost of CIS
deployment, significantly eroding one of the reasons to outsource.

In fact, Mincom continues to see an increase in demand for its
licensed solutions.

Continued over page >>



Mincom uses SOA to
achieve interoperability
within our product suite
and deliver that same
level of flexibility to
other products outside
our systems.
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Continued from previous page...

Service Oriented Architectures (SOA) are a hot
topic in the industry these days. What is the primary
motivation behind this focus?

The primary motivation for SOA is to achieve improved flexibility for the
I/T team and to reduce that department’s costs. From a technology
perspective, Service-Oriented Architectures reduce the dependence
on individual applications and help managers realize a fully integrated
network of applications and functionality. Ultimately, utilities can share
and reuse applications, and in doing so, avoid (or at least delay)
the costs of replacement systems and updates over time. Enterprises
using SOA can tie together the functionality from different systems
to enable employees to use just those features they need without
having to jump back and forth between different applications, and
by doing so, make their employees more productive.

Mincom has been an advocate of component-based architecture
for some time. Mincom uses SOA to achieve interoperability within
our product suite and deliver that same level of flexibility to other
products outside our systems. Ultilities are finding that by adopting
SOA and using our Enterprise Application Integration (EAI)
infrastructure, they are able to streamline their processes and
rapidly realize improvements in them. As part of all our projects,
Mincom continues to help customers understand how SOA
creates cost efficiencies and provides the flexibility and agility
they require to remain competitive.

Mincom has tools and infrastructure in place that support a true
component-based development environment where we can
partner with other organizations, as well as buy components to
complement our development capability in order to deliver a
comprehensive end-to-end business solution.
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Advanced Metering Infrastructures (AMI) and Meter
Data Management (MDM) are also becoming a priority
at utilities. How does this impact your service offering
in the market?

Electricity providers are focusing much of their time and energy
on the deployment of AMI and the MDM analytics that transform
raw AMI data into useful business intelligence. We've also seen
early stage AMI initiatives by water utilities, especially in densely-
populated, arid locales. Right now, Mincom is focused on the fact
that AMI will have a substantial impact on business processes for
billing, customer care and customer relationship management.

AMI — including smart meters, smart thermostats and related
web services — opens a whole new channel of communication
between service providers and mass-market consumers. Initially,
this channel is being used to communicate usage, pricing and
billing information, because that’s the foundation of electric
demand-response programs. Demand-response was highlighted
recently in USA Today, and will become more and more popular for
its proven ability to lower peak demand and save consumers money.

But this new communications channel is fundamentally different
from those of the past since it transmits in real-time. For example,
the need to broadcast pricing alerts to smart thermostats, email
addresses and text messaging devices all happens instantaneously
—there’s no delay due to the need to deliver through a route driver
or service order. Likewise, the response from customers can be
immediate, such as the case of a consumer to push a ‘budget
button’ on a thermostat or website to inquire their charges-to-date.

Back to Solutions News >>



Tom brings with him a wealth
of experience in large-scale
product and customer support
operations having previously
worked in both development
and support roles.
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Support News

Respected Industry Professional Joins Mincom

An industry specialist of more than 22 years’ experience
in global ERP and CRM applications for software
companies round the world has recently joined the
Mincom ranks as its Executive Vice President for Global
Customer Support Services.

Mincom’s CEO, Mr Richard Mathews said he was delighted

to welcome on board Mr Tom Shields who most recently was
responsible for the Asia Pacific Customer Support operations
at Oracle.

“I am thrilled that Mincom has been successful in attracting

such a respected industry professional to the executive
management team. Tom brings with him a wealth of experience
in large-scale product and customer support operations having
previously worked in both development and support roles. |
believe it says a lot about Mincom’s standing in the Australian IT
marketplace that the company can catch the attention of such
a respected professional. While he will initially be responsible
for the Mincom Ellipse product set, our strategy will be to use a
consistent support structure for all of our products.”

Mr Shields will be responsible for ensuring Mincom’s customers
are receiving the level of support and responsivenes, which is
appropriate to their business no matter where they are based
around the world.

Mr Shields will also be involved in the development and implementation
of a new support strategy for Mincom’s existing products. This

will provide a platform that will enable Mincom to fast track the
addition of new products into its existing product portfolio.
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Mincom Ellipse Training

Are you as yet acquainted with our specifically designed
training program offerings applicable to Mincom Ellipse
customers and users?

If not and you have specific enquiries pertaining to best practice
in implementation and upgrades or you are seeking the latest
solutions and best practice processes relating to specific
workplace challenges, then contact our Global Education team to
register to attend any of our public scheduled training sessions.

IT Solutions are our business and the Mincom team welcomes the
opportunity to demonstrate ways of maximizing the value of your
investment in Mincom Ellipse while supporting you in your efforts
to improve critical processes and workflows, manage workforce
effectiveness and build an efficient and agile organization. Adapting
to change is essential for success in today’s business world and
Mincom’s specialized Education and Training programs will assist you
and the members of your organization in gaining firsthand knowledge
and skills to deliver optimal performance within your business.

For further information and details on the Mincom course outlines,
locations and date, please click here.

If you are unable to find the right course for the specific skills

you are seeking, please contact us so that we may accommodate
your requirements, either by inclusion in the program, or by
running a private session for your organization to address specific
individual requirements.

Mincom recommends regular annual training sessions for users
of Mincom Ellipse and offers early bird and multiple booking
discounts for course sessions.



Mincom claims
overall honors
at Smart Awards
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Mincom has been recognized as
Queensland’s smartest business
and overall winner of the 2007
Premier of Queensland’s Smart
Awards. Mincom also took

out the awards’ Science and
Technology category and was

a finalist in the Services category.

Click here for more
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Mincom in the News

Ergon Energy
goes live with
Mincom Ellipse
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Mincom supports utility company
to transform its business

Mincom announced that Ergon
Energy, Queensland electricity
distributor with a network
covering 97% of the state and
$6.7 billion in assets under
management, has gone live
with Mincom Ellipse in a major
business transformation project.

Project JET (Joint Enterprise
Transformation implementation
project between Ergon Energy,
ENERGEX and SPARQ Solutions
with Mincom), represents the
largest and most fully integrated
ERP system ever installed in an
electricity company by Mincom.

Click here for more

Mincom secures
AU$20 million
deal with QBuild
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Mincom to support QBuild in its vision
for operational excellence in the
delivery of construction and strategic
building maintenance services

Mincom announced it was
awarded a multi-million dollar
deal with QBuild, the leading
provider of construction and
strategic building maintenance
services throughout Queensland.
Under the agreement, Mincom
will provide QBuild with an
integrated solution, including
Mincom Ellipse and Mincom
Axis, to improve the planning
and delivery of maintenance
services and small to medium
construction projects, throughout
the state.

Click here for more

East Bay Municipal
Utility District
Selects Mincom
Customer Watch
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Utility Customer Information
System Solution Keeps Information
Flowing Smoothly

Mincom announced that the
East Bay Municipal Utility District
(EBMUD) has selected Mincom
Customer Watch to replace its
legacy billing and customer
information system (CIS). This
multi-million dollar deal follows
on from Mincom’s recent
acquisition of the customer
information and billing systems
business of US utility solutions
developer, Conversant, including
its Customer Watch CIS solution.

Click here for more
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Mincom CIS
Solution Selected
for Demand-
Response Test in
Washington D.C.
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Allows residential consumers
to better manage energy bills

Mincom announced that
PowerCentsDC™ had

selected its AMI-enabled
customer information system
(CIS) software solution for an
advanced ‘smart’ meter project
managed by Smart Meter Pilot
Program (SMPPI), a non-profit
corporation in Washington D.C.

Click here for more
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